
276 ART EXCHANGE: 

A REGIONAL ARTS HUB AND GATHERING SPACE

A McClure Playbook





INTRODUCTION

In 2018, the Village of Equality and the Equality 
Federated Tuesday Club, a local 501(c)3, came 
together to envision a regional cultural arts center 
to showcase the work of Southern Illinois artists 
after the closing of a similar space nearby. With 
funding support from the Delta Regional Authority 
(DRA) as well as the Village Tax Increment 
Financing (TIF) District funding, the organizers 
behind the project are positioned to turn this vision 
into reality.

With the working title of the 276 Art Exchange 
– 276 being the local area code – the project 
will provide a much-needed space for local and 
regional artists to exhibit and sell work unique 
to southeastern Illinois. The organizers behind 
the project have approached the Exchange with 
collaboration in mind – by working with the Ohio 

River Scenic Byway, Gallatin County Tourism, 
Friends of Gallatin County school, and others, 
they have created a project with opportunities for 
many different groups – local students, regional 
patrons of the arts, and tourists – to interact with 
and support regional artists.

The shop is just the beginning; by providing 
a central hub for regional arts, the 276 Art 
Exchange is positioned to play a larger role in 
the community through offering classes, inviting 
in resident artists, programming events and 
collaborating with existing events, and acting as a 
catalyst for additional arts programming, such 
as murals & art in vacant spaces.



LOCATION

The two-story building between Shawnee 
Communications and The Red Onion positions 
itself as the ideal location for the 276 Art 
Exchange for several reasons: 

 » Proximity to The Red Onion, existing retail, and 
the Ohio River Scenic Byway Visitors Center, 
a proximity which will add to foot traffic from 
visitors to the other businesses; 

 » The potential for creative use of other aspects 
of the building outside of the shop area: short-
term lodging on the 2nd floor, murals on the 
building exterior, and potential public art in the 
area surrounding the building 

 » Proximity to Shawnee Communications’ 
headquarters, as they can act as a natural 
partner for creative, technology-driven art 
installations and potential collaboration with 
visiting artists 

Particular attention should be paid to the historical 
aspects of the building during renovations. Just 
as the Art Exchange celebrates local artists 
and arts heritage, renovating the space with 
an eye towards the original appearance also 
celebrates local architectural heritage. Specific 
details to consider include the 2nd story windows, 
the awning and any architecturally significant 
components currently blocked by the existing 
awning, and the 2nd floor apartments, with an 
eye towards maintaining much of what is still 
intact. 

NATIONAL PARK SERVICE: THE USE OF 
AWNINGS ON HISTORIC BUILDINGS, 
REPAIR, REPLACEMENT, AND NEW DESIGN

 https://www.nps.gov/tps/how-to-preserve/
briefs/44-awnings.htm



Exposed Brick

Original Floors

Original 
Tin Ceiling

Track Lighting for  
Artwork Display

New Awning Designed 
After Original



PROGRAMMING

LOCAL ARTIST SHOP 

As identified already by project coordinators, the 
276 Art Exchange will fill a void left in the closing of 
similar spaces in Southern Illinois. As coordinators 
continue to expand their roster of potential artists, they 
should consider engaging the artists in conversation 
around public engagement beyond traditional 
gallery sales. Examples could include: 

 » Local artists offering pop-up classes and 
workshops, leaning heavily towards one-day 
workshops as opposed to weekly classes to take 
advantage of patrons who may be traveling long 
distances to attend; 

 » Themed shows or exhibits around other 
community events – river tours, bicycle / 
motorcycle rides, other existing events which 
may present a captive audience interested in 
purchasing art; 

 » Temporary pop-up exhibits in additional spaces 
including the former jail and Catholic church. 

ADDITIONAL PROGRAMMING 

In an effort to reach a wide audience and create 
additional revenue streams, the 276 Art Exchange 
may consider additional programming beyond 
gallery sales only. These may include: 

EDUCATION: Both series and one-day classes 
from local and regional artists that are well-
publicized in the space so audiences who come 
to the Exchange from the restaurant next door are 
easily informed of upcoming offerings. The classes 
could be offered either in the Art Exchange 
building or in other vacant spaces in Equality – 
for any classes held off-site, it should be stressed 
that the class is presented by the Art Exchange 
and that the Art Exchange is the nexus of arts 
programming and education in the area. While 
programming may happen beyond the walls of 
the Art Exchange building, class participants will 
see the Exchange building as the hub. 



POP-UP EVENTS: Building upon other 
community, tourism, and recreational events in 
the area, the Art Exchange may consider taking 
advantage of existing audiences by themed 
shows, art events themed around existing events, 
and other adjacent programming to capitalize on 
this audience. These events could take place in the 
Exchange building, in other spaces around town, 
on Lane Street, and elsewhere, all “presented by 
276 Art Exchange.” 

COLLABORATION WITH THE VISITOR’S 
CENTER: The Art Exchange could work with 
showcasing artists to design t-shirts, postcards, 
unique hand-drawn maps, and other merchandise 
at a lower price point that those who stop in the 
Visitor’s Center may be prone to purchase.  

OTHER COLLABORATION: The Art Exchange 
can position itself as the leading figure in the 
community for regional art. Doing so will provide 
opportunity for additional events to promote 
visibility of both the Exchange and the artists in 
the region. On a local level, this could include 
an Art Exchange shelf in the retail store on Lane 
Street, temporary exhibitions in the Red Onion, 
partnerships with Shawnee Communications. 
Regionally, this could include partnership with 
organizations such as SIU, Little Egypt Arts 
Association, Art Alliance of Southern Illinois, and 
others to develop Art Trails, artist exchanges, and 
collaboration on programming such as tapping 
into SIU visiting artists for a one-day event at the 
Art Exchange. 

EXAMPLE:   CRAFT ALLIANCE CENTER 
OF ART+DESIGN 

  Enriching and empowering 
community through craft 

  http://craftalliance.org

The Craft Alliance Center of Art + Design 
in St. Louis is a non-profit art center offering 
contemporary craft exhibitions, classes, free 
community programs, and a gallery shop 
featuring the work of national and regional 
artists. 

Classes at the Craft Alliance Center range 
from one-day workshops to 6-week courses 
and include learning for all ages in multiple 
media. In addition, artists exhibiting work in 
the gallery often teach courses related to the 
current show. (link to class schedule) 

In addition, the Craft Alliance partners 
with local schools to connect local and 
regional artists in experiencing and making 
art, (link to community arts page) and the 
Center operates the gallery shop in which 
participating artists’ wares are sold at 
commission. 



ARTIST RESIDENCY PROGRAM & GUEST HOUSE

The 276 Art Exchange could also consider renovating the 2nd floor of the building to house both short-
terms artists in residence as well as guests through a site such as Airbnb.  

ARTIST RESIDENCY PROGRAM 

The Exchange may consider partnering with local colleges; elementary, middle, and high schools; and 
Shawnee Communications to create a 276 Art Exchange Artist in Residence program. Depending 
on available funding, availability, and organizational capacity, residencies could last anywhere 
from several days to several months, in which artists are provided a living space, a small stipend, and 
workspace. In exchange, the artist would sell pieces in the Art Exchange building; offer lectures, teach 
classes, or program other public events; visit local schools to teach or visit art programs; and create 
a piece of public art in collaboration with community members. This would allow for new original 
artwork in the shop as well as an additional opportunity for community engagement. There are 
several national organizations to work with that will promote this opportunity to get the word out and 
accept applications from artists around the world.



EXAMPLES

GRANITI MURALES (Graniti, Italu): Artist 
Residency program for mural artists 

The Graniti Murales residency provides an 
opportunity for artists to create a site-specific 
mural in the small rural town of Graniti. 
The residency includes meetings with city 
council, community members, and others to 
provide input on the mural design. 

LENGTH: 3 weeks 

EXPECTATION OF ARTIST: Presentation, 
donation of artwork (mural) 

http://www.resartis.org/en/residencies/
list_of_residencies/?id_content=6701

COMMUNITY ARTS PROGRAM 
(Annmarie Garden, Dowell, MD, USA): 
Artist residency program for community and 
public art projects 

The Artist in Residence Community Arts 
Program offers artists an opportunity to 
create community and public art projects in 
which public engagement spurs community 
investment and interest. Residencies are 
offered in the spring and summer and 
throughout the year in conjunction with other 
events and holidays, such as the MLK Winter 
Residency coinciding with the organization’s 
MLK Days program each January. 

LENGTH: 2 to 4 weeks 

EXPECTATION OF ARTIST: Presentation, 
community meetings, response to theme 
(MLK Days, recycled artwork, etc.) 

https://www.annmariegarden.org/
annmarie2/node/277

OXBOW HOTEL ARTIST IN RESIDENCE 
PROGRAM (Eau Claire, WI, USA): 
Boutique hotel offering an artist in residence 
program geared heavily towards community 
engagement 

LENGTH: 1 to 2 weeks 

EXPECTATION OF ARTIST: Mural painting, 
public discussion, participatory mural 
construction process 

https://www.theoxbowhotel.com/artist-in-
residence/

BEMIS CENTER FOR CONTEMPORARY 
ART RESIDENCY PROGRAM (Omaha, 
NE, USA): World-renowned residency 
program in a 110,000 square foot facility 

The Bemis residency invites artists for a 2-3 
month residency in all mediums in live/work 
studios. 

LENGTH: 2-3 months 

EXPECTATION OF ARTIST: Public 
presentation and workshop 

http://www.bemiscenter.org/residency/
artist-in-residence-open-call.html



ARTIST IN RESIDENCE TOOLKIT

 Appendix A

FUNDING SOURCES 

ILLINOIS ART COUNCIL StARTS PROGRAM 

Amount:   Up to $4,500 to fund short-term artist 
residencies 

  http://www.arts.illinois.gov/starts-
program-short-term-artists-residencies

ILLINOIS HUMANITIES VISION, ACTION, 
AND MULTIPLIER GRANTS 

Amount:  Up to $4,000 

  https://www.ilhumanities.org/
program/vision-action-and-multiplier-
vam-grants/

SOUTHERN ARTS FUND: CARBONDALE 
COMMUNITY ARTS 

Amount:  Up to $1,000 with match 

  https://www.carbondalearts.org/
grant-opportunities/southern-arts-fund

OUR TOWN PLACE-BASED PROJECTS: NEA 

Amount:  $25,000 - $200,0000 

  https://www.arts.gov/grants-
organizations/our-town/place-based-
projects-applicant-eligibility

OTHER RESOURCES

OTHER SOURCES: 

• Corporate sponsor (Artist residency program 
presented by _______) 

• College / high school partnership (and 
associated education-based grants

PROGRAM NETWORKS: 
(A list of suggestions as to where to post the artist 
residency) 

• RESARTIS: http://www.resartis.org/en/

• ALLIANCE OF ARTIST COMMUNITIES: 
http://www.artistcommunities.org/
residencies/directory

• TRANSARTISTS: https://www.transartists.org/

• CAFÉ (CALL FOR ENTRY): https://www.
callforentry.org/login/

• CODA WORX: https://www.codaworx.
com/

• ILLINOIS ARTS COUNCIL: http://www.arts.
illinois.gov/

• PUBLICARTIST: https://www.publicartist.org/
index.cfm

• THE ART LIST: https://www.theartlist.com/

• ART OPPORTUNITIES MONTHLY: http://
www.artopportunitiesmonthly.com



UNIQUE GUESTHOUSE LODGINGS

With the rise of sites like Airbnb, VRBO, and others 
comes a growing awareness of a traveler looking 
for a unique experience outside of a traditional 
hotel. Equality’s proximity to the Ohio River Valley 
and the presence of the visitor’s center across the 
street provides opportunity to create a destination 
lodging experience for travelers, one that is 
informed by the Art Exchange mission and which 
will attract those looking for a unique location. 
Working with the Visitors Center, the Art Exchange 
could design site-specific activities for guests to 
add on to their experience, such as participation 
in arts classes, access to existing tourism amenities 
on the river and nearby, and other opportunities 
for a tailor-made stay. This would also provide an 
additional revenue stream to the nonprofit and 
could potentially act as a source of funds for 
artist residencies. 

EXAMPLES 

MARKET HOUSE THEATER APARTMENT 
(Paducah, KY)

 Airbnb above Paducah’s Market House 
Theatre. Owned by the Theatre, used as 
space for visiting artists and rented on 
Airbnb when not in use by visiting artists. 

 https://www.airbnb.com/rooms/9805624

DOWNTOWN LOFT ABOVE BREWERY 
(Perryville, MO)

https://www.airbnb.com/
rooms/19979464

ELSEWHERE STUDIOS (Paonia, CO)

Artist-designed residencies used by the 
Elsewhere Artist in Residence program 

http://www.elsewherestudios.org/the-
studios/



MURAL PROGRAM

In addition to or as a part of the Artist Residency 
Program, the Exchange should consider engaging 
mural artists for both sides of the building. Public 
Art provides an opportunity for a celebration of 
the heritage of Equality through engaging the 
public in the ideation and design phase of the 
mural. Murals help transform underutilized 
spaces into public destinations, increasing 
traffic to the destination and providing a sense 
of place by reinforcing the character of a 
community. 

Once one mural is complete, should reception 
from the community be positive the Art Exchange 
will be in a position to expand the mural 
program to other buildings nearby, thus providing 
additional opportunities for original work and 
transforming the work from a single mural to a 
public art district.  

Similar to the residency program, national 
networks exist to publicize RFPs for mural 
opportunities. Alternatively, the mural may provide 
an opportunity to engage with local college 
art programs, specifically around community 
engagement and public art. Please refer to the 
Public Mural Handbook for more information 
on price, artist selection, design, and community 
participation. 

PRICING 

Murals normally cost between $10–$20 per 
square foot.* Several factors influence the price 
of a mural, including size, location, intricacy of 
design and time spent communicating with the 
public on the design, and wall preparation. In 
order to minimize additional costs, consider 
offering to prepare the wall – patching holes, 
removing contaminants, priming – in consultation 
with the artist. In the mural RFP, the Art Exchange 
can either request a quote as part of an 
application or set a budget within the RFP – both 
are common and acceptable.

*Please note this cost is an estimate. 

FUNDING 

Beyond grant sources, murals are also 
traditionally funded through city initiatives such as 
use of discretionary funds. In addition, a “mural” 
using digital technology, such as projection art 
or light displays, provides an opportunity to work 
with Shawnee Communications as a potential 
sponsor, either through a monetary donation or 
through the donation of supplies. Local hardware, 
paint, and other supply stores may also be willing 
to donate materials.



EXAMPLES

PUBLIC MURAL HANDBOOK: 

 Appendix B

MURAL CREATION BEST PRACTICES: 

 Appendix C

MURAL TOOLKIT (WELLINGTON, NZ CITY GUIDE): 

 Appendix D

EXAMPLE RFP: 

 Appendix E



ABOUT CREATIVE PLACEMAKING

Creative Placemaking is a people-centered approach to building strong, vibrant communities. It 
helps communities achieve economic and population growth through cultural and entrepreneurial 
amenities, concepts, and catalytic projects.

McClure’s goal is to learn your community’s needs, help address your challenges, and provide a 
comprehensive strategy, engaging our partners when and where their expertise is needed. We work 
with you to create the amenity, determine how to finance it, and then help identify the resources to 
build and operate it. 

Once a community is thriving and has the amenities that can attract and retain top talent, businesses 
relocate and/or expand, growing the local economy and enhancing quality of life.

The McClure placemaking team currently works to revitalize and reinvigorate communities in ten 
states, primarily in the Upper Midwest and Mississippi Delta regions. To date, the placemaking team 
has designed amenities such as cultural centers, breweries, restaurants, area-wide beautification 
strategies, professional incentive programs, theaters, makerspaces, co-working spaces, residency 
programs, and aquatic facilities, among others.

To learn more, visit mclureplacemaking.com



APPENDIX A: ARTIST IN RESIDENCE TOOLKIT

























APPENDIX B: PUBLIC MURAL HANDBOOK





























APPENDIX C: MURAL CREATION BEST PRACTICES



































APPENDIX D: MURAL TOOLKIT

























































APPENDIX E: EXAMPLE RFP










